
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 



Installing QWS: 
We’ve made setting up QWS on your PC a snap! 
 
1. Go to the Douglas County Website at www.dotcomm.org 
 
2. Click on “Services” from the top menu and then select “CPAN” 
  
3. Click the link for the QWS 3270 software download.  
 
4. It may ask if you want to save this file or simply open… choose 

Save.  In the location field, “Save In”: choose desktop and click the 
Save button. After program is saved to your desktop, you can 
close out of the website. 

 
5. Look at your desktop and find the program you just downloaded.  

This program is a self-extracting zip file that looks like this. 
Double click on this icon…two windows will pop up.  The first 
window explains the licensing info with WINZIP. Click OK (it’s the 
only option). 

 
6. The second window wants to know where to put this program on 

your PC.  The default setting is C:temp. CHANGE THIS TO: 
C:QWS and click on Unzip.  Wait a moment for the files to 
unzip and then click close. You can delete the self-
extracting zip from your desktop; just right-click and select 
delete. 

 
6. Now, double-click the icon My Computer (on your desktop) and 

open your hard drive (C:) Look for the folder QWS and open it.  
See the executable file that has the large Q 
icon? Right-click your mouse and drag it 
over to the desktop.  This will create a       

lllllllllllllllllllllllllllllllllllllllllllshortcut of QWS (as shown to the left). 
 
After creating the shortcut on your desktop, double click the icon. A 
new window will appear. Select “Setup”, and then select “Options”. 
Make sure your default host is set as: 192.234.160.246  
If it is not, change it.  (See figure on next page) 
 
 

Shortcut to qws3270.exe.lnk

Qws.exe

Qws.exe
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It should look like this:  
 

 
 
 
Make sure all checkable items, other than “Auto Connect” are 
checked, then Click “OK” 
Now all you have to do is click on the shortcut, QWS  & it will 
automatically load and point you to us.  
 
 
If you have any problems, please call: 
DOT.Comm Service Desk at (402) 444-3663            


